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Lorraine Mitchelmore was appointed Executive Vice President 
Heavy Oil effective October 2012, in addition to her role as 
President and Canada Country Chair.  
 
Lorraine has over 25 years of experience with 12 years spent 
overseas in Australia and England, where she worked in various 
exploration and production roles spanning geographies from 
Australia, North Sea, Gulf of Mexico, Africa and the Middle East. 
 
Lorraine worked with PetroCanada, Chevron, and BHP Petroleum 
before joining Shell in 2002.  Since then she has held various 
senior management positions prior to her appointment as President 
and Canada Country Chair in 2009.   
 
Lorraine holds a BSc in Geophysics from Memorial University of 
Newfoundland, a MSc in Geophysics from the University of 
Melbourne, Australia and a MBA from Kingston Business School 
in London, England.   
 
Lorraine is a Board Member of the Conference Board of Canada, 
the Canadian Council of Chief Executives, the Asia Pacific 
Foundation of Canada, a member of the Catalyst Canada Board 
of Advisors, and the 2015 chair of the Governor General’s 
Conference. 
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Canada has an opportunity to lead on providing a growing world with energy that 
is both economically and environmentally competitive. To succeed, we need to 
rethink how we approach innovation. Innovation is about more than technology. It’s 
a way of thinking. It’s about collaboration. It’s about integrating local and global 
expertise. And it doesn’t only happen in a lab. 

 
“Around the world, 
energy is helping to 
pull millions of 
people out of 
poverty.” 
 
 

Good morning. 
 
First, I would like to offer special recognition 
and thanks to the Coast Salish peoples, on 
whose traditional territories we have 
gathered here today. Thank you.  
 
I would like to extend a warm welcome to 
Premier Christie Clarke and Minister Lisa Raitt 
who will be joining us later today, our 
keynote speaker Colonel Hadfield, speakers 
and panelists, and each of you as delegates. 
Thank you for being here with us today. 
 
I’m not going to talk for very long because 
today we want to hear more from you than 
from ourselves. 
 
Open innovation 
We want to hear from you on how we 
develop new ideas, how we can work better 
together, how we can apply global ideas 
with local context and how we can set a 
competitive framework that will build a 
cleaner energy system. 
 
That is what an innovation summit is all about 
and it’s great to be here in Vancouver 
because this is where some of Canada’s 
most innovative companies and people are 
located. 
 
Open innovation is very much a part of 
Shell’s culture. Although the media remind us 
that we are one of the largest companies in 
the world, and we do indeed work in many 
countries in the world, we are not so big in 
our own minds that we think we have all the 
answers. We think we have a good grasp of 
many of the problems, and we are doing a 
lot of work to address those problems, but 
we don’t have all the answers. 
 
This event is partly about sharing with you 
how we are thinking about, and more 
importantly, what we are doing about some 

of the biggest challenges and opportunities 
that we all face in relation to energy, as 
British Columbians, as Canadians, and as 
global citizens.  
 
More importantly this event is about getting 
your thoughts and ideas and starting to put 
them together in a way that helps us do a 
better job of providing a growing world with 
energy that is both economically and 
environmentally competitive.  We want to 
develop the answers to many of these 
problems and challenges together with you. 
 
Our challenging context 
We want to hear from you, but let me put 
this into context. Our world is expected to 
reach 9 billion people in the next four 
decades. In BC and Canada, energy is 
helping maintain our prosperity and standard 
of living. Around the world, energy is helping 
to pull millions of people out of poverty. BC 
and Canada can be a part of that truly 
important effort and we can create more 
prosperity for British Columbians, First 
Nations, and other Canadians. But there are 
challenges. 
 
World population growth, human activities, 
and energy production are adding stress to 
our air and water and food production. 
Canada, as a large holder of oil and gas, 
has a role to play and responsibility in 
tackling these challenges for ourselves here 
at home, and for the benefit of others, 
around the world. 
 
In this context, how do we find the optimum 
balance between economic prosperity and 
environmental expectations? I would say a 
large part of the answer is in innovation. 
Through finding new and better ways to 
produce and deliver energy. But how are we 
going to get there? 
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 “ What other 
country is so well 
positioned to be the 
best in the world at 
managing CO2 
and water use?” 
 
 

Through innovation. Collaboration. 
Application. Competition. But not as you and 
I imagine it today. To get where we need to 
be, we need leaps in the energy industry 
similar to what put a man on the moon and a 
computer on every desk. 
 
Here are four ways where we at Shell think 
we can do innovation differently: 
 
Rethinking innovation 
First: We often think of innovation in the 
context of technology. Now technology is 
very important, but innovation goes beyond 
technology. Innovation should apply to all 
aspects of what we do, and what we do 
together. This is called incremental 
innovation. Innovation includes regulation, 
policy, business processes, environmental 
management, fiscal models, engagements 
with local communities and First Nations.  All 
these aspects require innovative solutions. 
Innovation is not only about technology. It’s 
how we think about problems and solutions. 
It’s about asking the right questions, not 
thinking you have the right solution. 
 

“Successful 
innovation is about 
broad 
collaboration.” 
 

An example: In Canada, as in most of the 
world, we often think of economic 
performance and environmental performance 
as a zero-sum game, where a gain in one 
area means a loss in another area. In 
industry, we can think of environmental 
performance as a cost of doing business. 
We need to reframe the way we think. We 
need to all see environmental performance 
as a new opportunity and as a source of 
competitive advantage. We have a 
challenging resource. We want to solve that 
challenge not only for Canada but in a way 
that creates new environmental technology 
that can then be exported around the world. 
What other country is so well positioned to 
be the best in the world at managing CO2 
and water use?  
 
Second: When we think of innovation we all 
have in our minds the image of a scientist in 
a white lab coat. Working alone. And then 
coming up with a light bulb. But innovation, 
especially in our complex and networked 
world, rarely happens alone. It happens, 
and must happen, with many others.  

Successful innovation is about broad 
collaboration. The challenges our world 
faces today are so complex and so important 
that it is difficult to imagine any one industry 
or one country solving these problems alone.  
 
An example: How many of you have heard 
of COSIA? It stands for Canada’s Oil Sands 
Innovation Alliance. It is 13 companies 
working together to share intellectual 
property and develop innovation to make a 
step change in environmental performance in 
the oil sands. It’s unprecedented. And it’s 
unprecedented in the world.  
 
Third: Innovation is about integrating the 
global with the local. Shell is a truly global 
company, and a global asset base is an 
important tool that allows you to do different 
things around the world. You are able to 
develop a variety of new processes, 
technologies and ways of working. And 
you're able to test those under a variety of 
conditions. However, we believe firmly in 
creating value by integrating global expertise 
with local expertise to create solutions. 
 
An example: Over the last ten years, we 
have invested over $1 billion with Aboriginal 
businesses at our oil sands operations. This 
has taken time and effort on both sides. But it 
has created shared value and sustainable 
businesses run and operated by Aboriginals. 
 
Fourth: Innovation doesn’t just happen in a 
lab. It happens on the shop floor and at the 
front lines. In an industry where we deal with 
billions of dollars, even a small change can 
make a big difference. And innovation can 
be transferred from one industry to another. 
 
An example: Just think of a Formula One pit 
stop. We transferred that idea to our 
business. The use of trucks in our heavy oil 
mines is one of the most critical parts of the 
process. We now do our driver shift changes 
in the mine rather than the truck shop. That 
has improved productivity by 20 per cent.  
 
A better outcome for all 
So in conclusion, innovation is about more 
than technology. It’s a way of changing how 
we think and do things. Innovation doesn’t 
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happen alone but through collaboration. This 
is even more true when the challenges are 
large and complex. Innovation happens 
when global expertise meets local expertise. 
And innovation happens at the front lines. 
Innovation is about everyone being part of 
all the different aspects of the business 
environment. Innovation happens at the 
intersection of the public, government, and 
business. And innovation leads to a better 
outcome for all of us. 

“Innovation doesn’t 
just happen in a 
lab. It happens on 
the shop floor and 
at the front lines.” 

 
I want to thank you again for taking a day 
away from all your other work to be here 
with us today. We are looking forward to 
working with you here in BC over the coming 
years. 
 
 


