
They’re the first in and the last to leave. They’re the designated problem-solver 
for sudden equipment breakdowns, new regulations, and staff shortages. 

Maintenance Managers are constantly facing operational challenges and 
have been for a very long time.

MAINTENANCE MANAGERS ARE 
OPERATING ON OVERLOAD



These challenges can lead to unhealthy working 
conditions. For example, longer work days means a 
greater chance for injury. The Canadian mining industry 
has the second-highest fatal work injury rate, at 46.9 
fatalities per 100,000 workers, a trend echoed globally.⁵

Average hours worked 
per day by most 

mining-related workers3

On average mining employees 
work an extra 10 hours a week 
compared to other professions⁴
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Forecast of the current 
workforce expected to 

retire in the next 
nine years2

25% 

WORKER SHORTAGE

Decrease in 
mining-related jobs 

between 2014 - 2019¹ 

14%

There is simply not enough time in the day for them to 
do their job anymore, but how did it get this way? 

1. Source: Statistics Canada 
2. Source: The State of Canada’s Mining Industry: Facts & Figures 2019. Mining Industry Human 

Resources Council’s 2020 edition of the Canadian Mining Labour Market Outlook (P. 48) 
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https://mining.ca/wp-content/uploads/2019/03/Facts-and-Figures-English-Web_0.pdf
https://www.explorelesmines.com/en/job-seekers/toolbox/3041-faq.html
https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410003501
https://www.monster.ca/career-advice/article/canada-most-dangerous-jobs-ca

https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410020201&pickMembers%5B0%5D=1.1&pickMembers%5B1%5D=2.1&cubeTimeFrame.startYear=2014&cubeTimeFrame.endYear=2019&referencePeriods=20140101%2C20190101)



SLEEP DEPRIVED

Percentage of mining 
workers reporting fatigue 

while on the job.⁶

80%
Annual sleep deficit 
incurred by mining 

workers⁶

360 hours

STRESS OVERLOAD

Estimated amount of workers 
that should be screened for Post 

Traumatic Stress Disorder 
(PTSD)⁶

10.5%

All of these factors have led to the current 
reality, where most Maintenance Managers 
are operating on overload, putting a strain on 
them both physically and mentally. 
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With this in mind, now may be the time for 
Maintenance Managers to implement some 
operational changes, especially if those are proven 
as a way to increase productivity while reducing 
cost. One beneficial yet simple action can be to 
engage with specialists that have technical expertise 
and knowledge to help you understand how you 
can potentially save time on site and reduce stress.

By coming on site, these specialists can evaluate 
work patterns, help understand what’s taking up 
too much time, and give guidance that improves 
safety and reduces costs, with the goal of 
improving working conditions on site and 
reducing manager stress.

IT’S TIME FOR A CHANGE 

6. Source: Mining Mental Health research report. A joint study between Ontario Joint Occupational Health Committee, with voluntary participation from our employees, and carried out in 
conjunction with members of the Steelworkers Union (USW) and the Centre for Research in Occupational Safety and Health (CROSH) at Laurentian University and the Canadian Guards 
Association (CGA). Study of 2,224 Sudbury, Ontario-based Vale employees.


