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STATE-OF-THE-ART OIL  
CONDITION MONITORING



Breakdowns, failures and unplanned downtime can have 
serious impacts on your business; aside from the costs 
associated with reactive maintenance tasks and repairs, 
production losses can be extremely expensive. 

These problems may be avoided if you are armed with the 
right information. The Shell LubeAnalyst service provides a 
health check for your lubricants and machinery. It is an oil 
condition monitoring service that aims to keep your business 
running smoothly by helping to identify potential oil or 
equipment failures before they become critical.

OUR SERVICES PORTFOLIO HAS DELIVERED OVER 
$146 MILLION IN DOCUMENTED SAVINGS* TO 
OUR CUSTOMERS WORLDWIDE.

STATE-OF-THE-ART OIL CONDITION MONITORING

SHELL LUBEANALYST

SHELL LUBEANALYST IS A HEALTH CHECK FOR YOUR LUBRICANTS AND EQUIPMENT TO HELP  
YOUR BUSINESS RUN SMOOTHLY AND, ULTIMATELY, LOWER YOUR OPERATING COSTS.

HOW IT WORKS
Having registered for the service online, you take oil samples 
from your equipment and send the samples to an accredited 
Shell laboratory (see Figure 1). As soon as we have tested and 
analysed your samples, we will email you our diagnosis and 
recommendations. In this way, Shell LubeAnalyst provides an early-
warning system to help bring your equipment and lubricants to 
optimum working order.

Reports are available online 24 hours a day, seven days a week. Your 
plant’s historical records are all stored online in a secure, password-
protected area. Shell LubeAnalyst also offers tailor-made reports that 
provide trending and benchmarking insights to help you take the right 
lubrication and maintenance actions for your operations.

DESIGNED TO IMPROVE YOUR OPERATIONS: 
KEY BENEFITS 
Shell LubeAnalyst can help you to reduce downtime and 
lost production, enhance equipment reliability and reduce 
maintenance costs. This is because it helps you to
 identify potential problems at an early stage. This early-
warning system means that remedial action can be scheduled 
before the issue becomes critical.

 optimise maintenance and oil-drain intervals. Our 
interpretation of the laboratory results will indicate the condition 
of the equipment and the lubricant, so that maintenance or an 
oil drain can be scheduled accordingly.

 monitor the performance of your equipment over time. Identify 
possible root causes of poor performance and implement 
corrective actions to maintain peak performance and productivity.

THE SHELL LUBEANALYST SERVICE PROVIDES 
A HEALTH CHECK FOR YOUR LUBRICANTS 
AND MACHINERY. IT IS AN OIL CONDITION 
MONITORING SERVICE THAT AIMS TO KEEP YOUR 
BUSINESS RUNNING SMOOTHLY, INCREASE 
YOUR PRODUCTIVITY AND LOWER YOUR COSTS.

WHAT MAKES US DIFFERENT?
Shell Lubricants has 
 expertise in lubricant design coupled with more than 50 years 
of in-field experience. Shell will apply its knowledge of how 
lubricants perform in the real world to benefit your business.

 a global, extensive historic database with over 25 million data 
points that provide unparalleled insights, trends and benchmarking

 highly qualified lubricant experts and state-of-the-art laboratory 
equipment

 more than 300 technical experts supporting customers locally
 a truly global reach.

* Savings documented and validated by our customers. The savings indicated are 
specific to the calculation date and mentioned site. These calculations may vary 
from site to site, depending on the application, the operating conditions, the current 
products being used, the condition of the equipment and the maintenance practices. 



STATE-OF-THE-ART OIL CONDITION MONITORING

THE SHELL LUBEANALYST REPORT
With oil condition monitoring, expert interpretation of oil and 
equipment monitoring results is key – and this is built into the 
Shell LubeAnalyst service.

FIGURE 1: Shell LubeAnalyst reports provide a detailed, confidential analysis of your equipment. Graphs 
showing the trends for each component help to monitor the condition of your equipment and lubricants.

WITH SHELL LUBEANALYST, YOU RECEIVE 
FINAL RESULTS AND A CLEAR DIAGNOSIS.

SHELL LUBEANALYST OPERATES AROUND THE GLOBE 
AND IS AVAILABLE IN MORE THAN 95 COUNTRIES 
AND 28 LANGUAGES.

Take oil samples from your equipment 
and label them. Shell can advise on 
how often this should be done and on 
the correct procedures. On average, 
diagnosis is completed within 
48 hours of receipt of a sample.
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Send the samples to one of 
Shell’s accredited laboratories.
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Your samples are tested, analysed 
and entered into a global database.
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Your report, which will be posted 
on the website and/or emailed 
to you, will provide our diagnosis 
and recommendations using a 
straightforward traffic light system. 
The historical and benchmarked 
performance of your equipment can 
also be accessed online.
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A TRULY GLOBAL, PREMIUM  SERVICE
Shell LubeAnalyst operates around the globe and is available in 
more than 95 countries and 28 languages. This is a key benefit for 
customers with international businesses. It means that, wherever you 
operate in the world, Shell will have a laboratory nearby that offers you 
a differentiated service. And, if you have more than one facility, the 
results will be consistent and comparable.

TO GET YOUR SHELL LUBEANALYST DIAGNOSIS AND REPORT, 
JUST FOLLOW THE STEPS BELOW.



Whether you are looking to improve your lubrication processes and maintenance practices, optimize your operating costs or 
reliably meet your production targets, talk to Shell to see how LubeAnalyst can deliver value to your operations. To find out more 
about the LubeAnalyst program and pricing, contact your Shell representative.

 

Our experts can advise you on which oil to 
use to help improve efficiency and reduce 
your operating costs.

We coach your team to deliver better 
performance through this in-depth 
lubrication training programme. 

Use this free online service to find the right 
lubricants for your vehicles and equipment 
in seconds.

* Savings documented and validated by our customers. The savings indicated are specific to the calculation date and mentioned site. These calculations may vary from site to site, 
depending on the application, the operating conditions, the current products being used, the condition of the equipment and the maintenance practices.  

The term ‘Shell Lubricants’ collectively refers to individual Shell Group companies engaged in the lubricants business throughout the world.  These are separate and distinct entities. The 
collective expressions ‘Shell’ and ‘Shell Lubricants’ may be used herein for convenience where reference is made in general to those companies or where no useful purpose is served 
by identifying any particular company or companies.

www.shell.com/lubricants

APPLICATIONS
Specialised tests exist for all key applications, including

COST SAVINGS DELIVERED TO OUR CUSTOMERS WORLDWIDE

ADDITIONAL VALUE-ADDING SERVICES
Our suite of lubricant-related services has delivered over $146 million in savings* documented and validated by our customers. Our portfolio includes

 engines
 transport gearboxes
 transmissions
 axles
 hydraulics
 industrial gearboxes
 gas engines
 compressors
 metalworking equipment

 circulating systems
 turbines
 heat transfer systems
 transformers
 refrigeration compressors
 coolant systems
 marine
 aviation.

For these applications, you can choose anything from a 
standard, cost-effective all-inclusive service through to a tailor-
made advanced service.

STATE-OF-THE-ART OIL CONDITION MONITORING

Cutting maintenance costs
A mining customer in South Africa 
was suffering from high maintenance 
costs and production downtime. By 
adopting Shell LubeAnalyst, it was 
able to identify the origins of the 
problems. This helped the company 
to improve its operating practices 
and cut maintenance costs by  
$1.4 million a year.

Enhancing the bottom line
A metal industry customer in India 
adopted Shell LubeAnalyst because 
it wanted help in analysing when it 
needed to make oil changes. The 
recommendations it receives through 
the Shell LubeAnalyst reports have 
helped it to optimise its oil-drain 
intervals and improve its bottom line 
by over $600,000 as a result.

Avoiding breakdowns 
A Spanish construction firm uses 
Shell LubeAnalyst to monitor vital 
equipment. When tests detected high 
levels of silicon in the engine oil, Shell 
LubeAnalyst diagnosed that the machine 
had become contaminated with 
abrasive dust and that its fuel injection 
system had failed. The company was 
able to avoid serious engine damage 
and unplanned downtime, which was 
worth $99,000 a year.
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